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Subsea 7 in a nutshell
Why Africa today is a hot spot?

Our HR strategy in developing
countries

Our employer branding
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N Being 7

Our vision

To be acknowledged by our clients,
our people, and our shareholders,
as the leading strategic partner in
seabed-to-surface engineering,
construction and services.
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Where we operate
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Why Africa today is a hot spot?
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N Being 7

A strong GDP growth since 2000

Africa’'s economic growth accelerated after 2000, = The map by the Global
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The largest labour force by 2035

Africa’s labour force will grow by 122 million during this = Africa’s labour force is

decade, and will be the largest in the world by 2035 ?;‘;Jenffﬁli;°pl’§;‘?:i§by
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Source: International Labour Organization; United Nations World Population
Prospects; McKinsey Global Institute analysis; Hay Group
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Our HR strategy in developing
countries
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Our HR strategy in developing countries

e Send expats and manage local talent pipeline

4= Recruit externally and develop internal talent
rapidly (int’l exposure)

¢ Feed the talent pipeline with fresh
graduates (local and int’l profiles)

Key success factors = experimenting step by step, generating our own data, developing
inclusive leadership with contextual intelligence, developing a transparent
communication HQ/office

www.subsea7.com
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Our employer branding
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Being 7

Objectives to create a global employer brand

v Increase brand awareness globally
v Explain what we do to potential candidates

v Increase motivation internally and attractiveness
externally (co-branding).

v Make our employer promise clear and unique (externally
and internally post-merger)

v Create a flexible concept which each country can then
apply to their own themes (act global, think local)

www.subsea7.com
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Being 7

Our employee promise

v We achieve incredible “things”

v How we do it (values) is as important as what we
achieve

v We make long term investments in our people, assets
and know how

Crash test : down turn, exit process....

www.subsea7.com
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Being 7 concept and bottom up approach

subsea 7

Working on the project o GlmmICk
that’s changing everything.

Photo of the ‘interviewee’

Photo of the activity

Engineering Opportunities
Aberdeen = £xxxxx

Wiy join Subssa 77 For me i was the projects. Mary ans indussry
firats. Some are world firsts. Take my current projects: we're
m“%mWMWMW That's &
taking on our longest
mmm“mmmuaw

‘When you'ns invelved
Mwwmmwmbumm
shways oaking for smarer ways of working and ying 1 spat

The sub story

= and
memnfmymmmm “\l‘m\iﬂl’lmmw
LA BN MONE COMmplas mbmmwmlm!nﬁ
working right at the cutting-edge ol engineering. Becauss it's

great to lead the way, but it's the direction you'ns going that mally
matters. That's Bang 7

QR code
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Being 7 : the implementation

Communication Plan
» No stop and go....

Measure pay back

> Followers on LinkedIn....

< Being 7 o

e

Engage with communities
» Social media, CSR.....
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HR Processes

» Share our own sub story to
engage with future
candidates during
recruitment process ....

Training
» Management programs....

Touch points
> Make sure our offices mirror
our values.....

www.subsea7.com




Being 7

50 shades of Being 7

subsea 7

.ﬂ Rejoindre
Ne pas cesser un secteur Aiming for
d'apprendre d’avenir excellence.
tory* It's all part of Being 7

This is my story *

: 'ﬁ' \ subsea 7
We are global. \’64 1 a\ ‘ '

It's all part of Being 7 - ] Unlock your Trusted to deliver,
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Scott,
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Withen it came b choosing § Carses | shwarys wanied.
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iaiasts Engiruering Development Scharm, atacted by
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For more information, please contact Eric.Pietrac@Subsea7.com
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