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Subsea 7 in a nutshell

Why Africa today is a hot spot? 

Our HR strategy in developing 
countries 

Our employer branding 
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Subsea 7 in a nutshellAgenda
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Our vision

To be acknowledged by our clients, 
our people, and our shareholders, 
as the leading strategic partner in 
seabed-to-surface engineering, 
construction and services.
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Where we operate 
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Why Africa today is a hot spot? Agenda
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A strong GDP growth since 2000

Source: Global Insight; McKinsey Global Institute analysis; Hay Group
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The largest labour force by 2035

Source: International Labour Organization; United Nations World Population 
Prospects; McKinsey Global Institute analysis; Hay Group
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Our HR strategy in developing 
countries 

Agenda
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What we need as resources…..
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What we need….and what we find as resources! 
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Our HR strategy in developing countries 

Send expats and manage local talent pipeline

Recruit externally and develop internal talent 
rapidly (int’l exposure) 

Feed the talent pipeline with fresh 
graduates  (local and int’l profiles) 

Key success factors = experimenting step by step, generating our own data, developing 
inclusive leadership with contextual intelligence, developing a transparent 
communication HQ/office 
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Our employer brandingAgenda
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Objectives to create a global employer brand 

� Increase brand awareness globally

� Explain what we do to potential candidates

� Increase motivation internally and attractiveness 
externally (co-branding).

�Make our employer promise clear and unique (externally 
and internally post-merger)

� Create a flexible concept which each country can then 
apply to their own themes (act global, think local) 
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Our employee promise 

� We achieve incredible “things” 

� How we do it (values) is as important as what we 
achieve

� We make long term investments in our people, assets 
and know how

Crash test : down turn, exit process….
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Being 7 concept and bottom up approach

Gimmick

Photo of the ‘interviewee’

Photo of the activity

The sub story

QR code

That’s 
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Being 7 : the implementation 

Being 7                                                       

Communication Plan
� No stop and go….

Measure pay back 
� Followers on LinkedIn….

Engage with communities 
� Social media, CSR…..

HR Processes
� Share our own sub story to 

engage with future 
candidates during 
recruitment process ….

Training
� Management programs….

Touch points
� Make sure our offices mirror 

our values….. 
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50 shades of Being 7

For more information, please contact Eric.Pietrac@Subsea7.com



Page 2015-Apr-15
www.subsea7.com

seabed-to-surface

www.subsea7.com


