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Overarching themes

Global studies and business experience demonstrate that a
The war for talent company’s success is directly linked to its ability to attract and
in Africa retain the right skills. Africa’s relative shortage of skills guarantees

fierce conflict for the right skills.

The demand for » Due to the shortage of local skills, international companies rely on
. assignments to fill the skills gap, but also to facilitate skills transfer
assignments and build local talent

- Companies are also showing an increased desire to source skills
Local skills from other African countries or the returning African diaspora

Talent » Studies show that organisations in Sub-Saharan Africa are
currently weak in talent-management skills, even though they
management deem it to be a high priority
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Key reasons for assignments to Africa

Expanding into new markets
Customer demand

Local skill shortage
Management shortage
Talent development
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Assignhee numbers deployed to growth
markets

Did your company change the number
of assignees deployed into growth
market countries in comparison to other

locations in 20127
A49%

3 7%
12%
2%

Yes, we had an increase
B No change

M Unsure

N ¥Yes, we had a decrease

Source: EY Global Mobility Effectiveness Survey 2013
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Top three challenges regarding sending
assignees into Africa

0% 10% 20% 30% 40% 50% 60% 70% 80%
Security issues 38% 18% 2%
Compliance issues | 22% 16% 7%
Elevated compensation | S e RN

required as an incentive |

Immigration issues 12% 13%
Availability of suitable schooling 16% - 16%
Availability of suitable housing 5% 9% [EGZNEN

Retention of assignees 4% 6% SN

Confidentiality of data regarding | .
expat packages 2

Other, please specify 8% M
_ First Second m Third

Source: Global Mobility Effectiveness Survey 2012
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Top three incentives to attract assignees to
growth market locations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Location allowance/hardship premium 46% 22% _
Elevated compensation 30% 20% -
Additional home trips/recreational leave 5% 31% _

Elevated sign-on/assignment completion bonus | 8% 14% -

Rotations of assignees 4% 11% _
Nothing | 7% 3°/.

First Second = Third

Source: Global Mobility Effectiveness Survey 2012
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Additional cost of assighments into growth markets and
added value

0% 5% 10% 15% 20% 25% 30% 35% 40%

There is additional cost of
assignments and it does
add the appropriate value to
our business

36%

Don't know/Unsure 34%

There is no additional cost
of assignments into growth
market locations

19%

There is additional cost of
assignments and it does not
add the appropriate value to

our business

11%

Source: Global Mobility Effectiveness Survey 2012
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Inbound and outbound assignment drivers
to and from Africa

45% -

40% - 38% ® Inbound Outbound
37%

35%
35% -

30% -
26%
25% - 24% 939,

20% -
15% -
10% -

5% - 4% 4%

OO/O T T T -—‘

Project based work Developmental  Strategic/managerial Other, please specify

Source: Global Mobility Effectiveness Survey 2012
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Questions
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