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Employer Branding overview

OBJECTIVES

GLOBAL
TARGETS

“GLOCAL"
STRATEGY

RESULTS
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e Enhance AXA’s employer attractiveness and transform traditional image of AXA

e Increase pride of belonging among Group’s employees and employee
advocacy

e Right mindset to accelerate the business transformation; diverse and
international profiles

® Priority targets: students and graduates, experienced profiles with critical skills

e Consistency globally
e Candidate-centricity
e Authenticity

e Differentiation

® Deployment in 14 countries

e A few other results:

- Increased digital and social media performance (career site, LinkedIn,

Facebook, Twitter and other social media)
—> Increased rankings in target universities

AYA
"




/:REATING OUR EVP

We listened to We listened to OUR TALENT
OUR EMPLOYEES worldwide TARGETS globally

(Scope and surveys) (research, focus groups)

OUR
OUR Employee OUR

STRENGTHS Value TALENT TARGETS’
AS AN EMPLOYER Proposition EXPECTATIONS




AEY STEPS TO ROLL OUT AXA's “GLOCAL" EMPLOYER BRAND

o Review and prioritise
/ talent targets
6 Attract candidates \

Understand key segments’
/ 9 expectations & motivation

drivers
G Engage employees MONITOR

Align our employer
| offer to talent targets’
expectations

Brief agency and produce
the Employer Brand
campaigns
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EMPLOYER BRAND DEPLOYMENT

Deployment in 14 countries so far
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LOCAL ADAPTATION OF OUR EMPLOYER BRAND WORLDWIDE
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VIDEO: GLOBAL GRADUATE PROGRAM



https://www.youtube.com/watch?v=MJ2S0lr8Vtg

/WITZERLAND: AXA FLEXWORK

AXA Flexwork - Mike Pfaffli (FR)



https://www.youtube.com/watch?v=hwMgOsZQUUc

/HE GREAT GLOBAL ADVENTURE

9 | The Great Global Adventure | 12 December 2014 INTERNAL


https://www.youtube.com/watch?v=VjEzFihBKoQ

